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How the Institute for Policy Stu

dies

Tries to Remain Existentially Pragmatic

While Subverting the Establish
By Stepnen Clapp

ment

ﬁéﬂr THIS WERE 1773, and the city were
U Boston, the Institute would be
holding a seminar on British im-
perialism. There would be tables and,
charts to show the injustice of the tax
on tea. Probably somcbody from the
Governor’s  office would be  invited.:
Then, independent of the Institute, six
or scven of the fellows would go out and
dump a shipload of tca into Boston
Harbor.”

Speaking is Karl Hess, one-time Barry -

Goldwater speechwriter turned “radical
liberrarian.” The Institure is the Institute
for Policy Studies, 1520 New 1 Eunpshire
Avenue; the fellows there consider them-
selves the most important political sci-
ence faculty in the nation. Hess, who
led a seminar on the Old Righe and the
New Left as an associate fellow, sees his
colleagues as the Thomas Jeffersons and
Sam Adamses of the Sccond American’
Revolution. ‘

“I didn’t know what a radical was until’
I came to the Institute,” Hess says. “l
now find it's the sort of person Barry
Goldwater used to be. T've always ad-
mired Goldwarer personally, and I wish
he could attend some of the seminars.
He would like the ideas on neighbor-'
hood government; they are the active
cmbodiment of his political principles..
e might even modify his views on im-.
perialism.”

Many Washingtonians have heard
of the Institute for Policy Studies, but’
few know just what it is or what it docs.
The reader may know that Marcus Ras-
kin, a co-dircctor, was indicted and ac-.
quitted in the celebrated Boston anti-
draft conspiracy case; or that Arthur’
Waskow, one of the Institute’s most ac-
tive fellows, led a “Frecedom Seder” in
April on the anniversary of the 1968
District riots. Many times [ had walked
past the Institute’s four-story town house
near Dupont Circle and seen blacks in
dashikis and students in Movement den-
ims lounging on the steps. This fall, after
having written a long critique of local
universities [*Will Our Universities
Hang Separately?” July 1969 WasHing-
ToNiAN], 1 decided to’ find out what .

makes the Institute the obviously excit-
ing place it is:

315R000300§180013-9

Council, Waskow had been a legislative
assistant and a senior staff member of the
Peace Research Institute,

The other founders were:

Richard J. Barnet, who had worked
for the State Department and the Arms
Control and Disarmament Agency. After
becoming co-director of the Iostitute,
he wrote two major books, Intervention
and Revolution and the recently pub-
lished The Economy of Death.

Robb Burlage, who had scrved as re-
search director for the Planning Office
of the State of Tennessee. Since becom-

ing a fellow, he has undertaken a study
of urban health problems and analyzed
the use of resources in Appalachia.
Christopher S. Jencks, who had writ-
ten on education and poverty issucs for

- The New Republic and other magazines.

t is impossible to understand the In-
1 stitute without knowing its history,

The half-dozen young men who con-
ccived the idea of an independent re-
scarch organization were bright young
government aides and scholars in the
Kennedy years. Schooled at the nation’s:
most prestigious universities and graced.
with abundant professional opportunitics,!
they were nonctheless fruserared and un-
dappy. Despite successfl carvers, they,
fele they were working on trivial mariers.
The really  jmporeant  issucs—-if  con-
fronted at all—wure the provinee of re-
searchers at universicies and government-
sponsored think-tanks, Farly in their
planning, the founders decided that their
institute would accept no government
contracts or consultant fees, thus pre-
serving the integrity of the Institure’s
primary mission: indcpendent rescarch,

“We were convinced that the prob-
lems of America were not technical or
managerial, but moral,” says Raskin, “To
have a truly meaningful discussion of
thase problems it was necessary for us to
ger out of the hicrarchical structures
that were shaping our intcllectual ap-
proach. We were very critical of ‘objec-
tive knowledge,’ realizing that much o
what we had been taught contained
hidden ideology and propaganda.”

Waskow is more blunt.

“Tveryone assured us that we had re-
ceived wonderful cducations. In facy,
they were terrible, Experience taught us
to remake all our conceptions of society.
. We saw that the country was on the
‘road to destruction, yct nobody was
“paying any attention. The big questions
“were all being studied by pcople on
‘contract to the government. What we
suspected in 1963 has become a gut-felt
reality now. Government is incapable of
studying its problems honestly.”

Before - founding the Insticute, Raskin
had been legislative counsel to a group
of liberal Congressmen and a member of
the special staff of the National Sccurity
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With David Riesman, he published The
Academic Revolution, a study of higher
education. Jencks is presently directing
an allied institute in Cambridge, Mas-
sachusctts.

Milton Kotler, who was a lccturer at
the Urban Training Center for Christian
Missions in Chicago before joining the
Institute, Fle was instrumental in found-
ing a community corporation in a
Columbus, Ohio, ghetto neighborhood.
His recently published book, Neighbor-
hood Ciovernment, grew out of that cx-
pericnee,

Donald N. Michacl, who was a scnior
stalf member of the Brookings Tnsritu.
tion. He joined the Institute to study the
political impact of technological change;
he is,now at the University of Michigan.

Tor the Institute’s founders, it was not
cnough to leave their jobs for an ivery
tower where they could think Great
Thoughts. They felt they could gain
fresh insights only by becoming dircetly
involved in social change. By bridging
the gap between involvement and de-
tachment, they might be able to enliven
their research and have greater impact
on policy.

Practically, this commitment to action
has involved the Institute id an array of
projects and social experiments, some
successful and some not.

Intellectually, it has led the fellows to
subscribe to a philosophy of “existential
pragmatism,” which Raskin discusses in
a forthcoming book, Being and Doing,
Pragmatism is a favorite word of con-
scrvatives, who use it to justify acquies-
cence in existing power arrangements and
cooperation with clites. Raskin argues
that power arrangements historically lose
their utility and become unjust and ab-
surd, It is the social scientist’s duty to
perceive irrationality and to bring about
alternatives. Crucial to perceiving irra-
-tionality, however, is the existential will-
ingness to identify with the oppressed

.and powerless, In Being and Doing, Ras-

ikin notes that social thinkers have tradi-
'tionally “stood off”_from their subjects
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“Imagine a lecture hall,” Raskin writes.
“A professor stands on the stage and
taiks about cthics and stands off from
others. Someone yells, ‘Get off the stage
and come down with us.! A colonizing
role has cnded and his humanncss has
‘been reached. . . . When a group of
students at Howard University jump on
stage during a Founder’s Day ceremony
in which honorary doctorates arc given.
and the students make demands for
changing the university while some pour
water from the president’s pitcher into
his glass for themsclves, ‘standing off’
as a viable authority principle has ended.”.

k= ogether with Barnct, Raskin spent
H six months in 1963 raising funds
from foundations and private donors.
Major contributors included the Fdgar
Stern Family Fund, the late James P
Warburg, the Samucl Rubin Foundation,
TIrving Lauck, the Institute for Interna-
“tional Order, the Ford Foundation, the
Milbank Foundation, the Commonwealth
Fund, the Jacob Ziskind Trust, and the
Palisades Foundation.

To oversce the Institure’s $225,000 an-
nudl budget, the founders asscmbled a

* blue-ribbon board of nincteen trustecs’

that included the founders thensélves.
Among local members are Phulip Stern,
chairman, and Robert Ferzstein of the
law firm of Arnold & Porter. Other
prominent trustces include Arthur Lar-
son, who was Under Sccretary of Labor
under the FEiscnhower Administration;
Gerard Picl, editor of Scientific Ameri-
can; James Dixon, president of Antioch
College; and Hans Morgenthau of the
University of Chicago. The trustces ap-
point two co-dircctors annually—Raskin
and Barnet have served in this capacity
_since the beginning—with the consent
of the other fellows.

There are several categories of mem-

bership in the Institute. The nine “resi-

dent fellows” hold appointments similar
to those on a university faculty and earn
- between $10,000 and $20,000 for the

academic year, Until last spring there
were no Negroes among the resident fcl--

lows, which placed the Institute among

the few self-styled radical institutions in,
the nation that had not achieved racial .

equality. Three black resident fellows
have been granted threc-year appoint-

ments, and they presumably will receive |

full tenure eventually.
There arec no women resident fellows.
Here again the Institute made up for lost

time last spring by appointing two!
young female “visiting fellows,” both:
active in the Women's Liberation Move- |

ment, in an effort to compensate for
apparent  discrimination. “Visiting fel-
lows” are mostly young former Institute
students who are granted salaries of
something under $10,000 each to pursue
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outsiders who come to lead and partici-
pate in seminars.

For several years the Institute took in
students—there were nearly twenty in'
the academic ycar 1967-68—but the
practice was discontinued this fall. The
Institute had no curriculum, and both
students and fellows were cmbarrassed
by the absence of traditional teaching.
The Institute does maintain ties with a-
number of associated colleges and uni-
versities, including Antioch College, the
University of California at Berkeley, the
University of 1llinois, Reed College, and
the Virginia Theological Seminary. In-

_stead of students as such, there arc now

“gescarch fellows” who arc given stipends
to write a book or undertake a project.
Fellows in all catcporics are chosen by
the resident fellows; it is a casual process:
in which personal contacts count more
than formal academic credentials. :
When the Institute opened in 1963,
the fellows saw their function as study- .
ing issucs and providing idcas to poli- -
ticians. Institute serinars have artracred
a long line of Congressional aides and
Federal exccutives, including a sizcable
i number of Republicans. One noteworthy
Republican  alumnus is Stephen  Tess,
who conducted a seminar on the future
of the Republican Party as an associate

fellow in 1965. Tless invited young Re-

,publican Congressmen, survivors of the
1196+ Goldwater debacle, to hear thinkers
|ranging from Paul Goodman, the 4n-
‘archist, to Karl Tess, the then-conscrva-
tive. Stephen Hess' success. as a party
theoretician was crowned this year when
‘he was appointed a special assistant to”
President Nixon in the arca of urban
aflairs. )

Whether Republican or Democratic,
scminar participants are characterized by
youth and restlessness. The scnior lead-
ership in Congress and the burcaucracies
has had little time for what they regard
as the Institutc's ideological frivolitics.
"4l docsn’t make sepse to invite the
politicians anyway,” said one aide on the
Fill. “They just take up time and inhibit
discussion.”

In its relations with Congress, the In-
stitute is alert for issucs that are sources
of political dissatisfaction. Among semi-
nars and task forces during the current
academic year are such titles as “The
t Corporation in the Corporate Society,”

“Housing and Property,” “Privileges
Within Institutions,” “The Impact of

Defense Spending on the Economy,”

“National Sccurity Rescarch Program,”

“Technology and Social Space,” *Com-

munications Industry,” and “The Third

World and Revolution.” Most seminars

are open to the public, but seminar lead-
_ers must grant individuals permission to
. participate. :

Last spring the Institute sponsorcd a
seminar on military procurcment led by

Richard Kaufman, an cconomist with

the Joint Economic Committee and one .

Rahzn i{gd@zxpgc_agin the Senate revolt”
against de

cnse spending. Kaufman tele-
phoned Congressmen’s  offices,  asked
“Who works on defense spending?”
and received an enthusiastic response
from twentv-seven aides working in that
arca.

“As a Congressional staff person [ had
become concerned about the inability of
staff to get outside the barriers to inde-
pendent  information,”  Kaufman said,
“Onc of the main barriers is the execu-
tive branch itself. By surrounding Con-
gress with so many briefing messages,
the agencies make it impossible for you
to do much clse but keep up with their
information, This is a real constraint on
the effective operation of government,
Tr has been my experience that the In-
stitute is the only group in Washington
that has enough interest in the legislative
branch to work with it without trying
to manage it or control it. The Institute
believes that providing Congress with
good idcas is a major mission. If it has
done nothing clse, it has done that.”

s the nation’s political criscs have
deepencd, the Institute fellows have
asked themsclves whether providing
ideas is really enough, Since the Institute
strives for pure democracy, this question

-is discussed constantly. The fcllows, staff
members, wives, children, and occasional
trustees (“the Institute family”) gather
regularly to cook and cat and talk. Once

Qv

or twice a year the Institute family as--

sembles for a two- or threc-day soul
baring cum picnic at which the members
discuss the institution’s future direction.

“It’s a family, all right,” a girl on the
administrative staff said wryly, “but,
like all families, it has lots of internal
quarrels.”

Reconstructing  these family quarrels
is difficalt for an outsider, but it is
helpful to imagine the Institute as a left-
of-center microcosm of the academic
world as a whole. The conservatives are
the older resident fellows—writers of
over twenty books and 2,000 articles.
They arc the defenders of intellectual in-
quiry and academic standards. To their
left are the black fcllows, who believe
the Institute should divert its encrgies
and funds to the exploited poor. Finally,
there are the young visiting fcllows, who
also call for more collective projects and
more relevance to community concerns.
While a generation gap may scem steange
in an avowedly radical institute, it is
nonctheless there. The older fellows are
strong individuals who bartled their way.
out of the conformism that permeated
the Eisenhower 50's. Their inheritors, on
the other hand, came of age during the
welling up of idcalism in the 60s.

“The times change too fast for an in-
stitute like this,” one of the younger
fcllows said. “Sometimes i amazed that
it has kept up so well. Other times 1
wish it had kepr up beteer.

sontinned
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the older fellows do nor feel. Tt wasn't
my individual brilliant break with the
Establishment that brought me here. The
older fellows' work is ticd up with the
idca of a carcer. Basically, the Tnstitute is
a 50's thing rather than a Movement
thing.”

Similarly, the black fellows eriticize
the Tnstitute for its academic orientation,
Ironically, they turn Raskin’s criticism
of social thinkers against him, charging
that the Institute “stands off” from social
problems by accepting  foundation
money to pursuc its own concerns,

“The Institute makes its living off the
fat of the land,” said Frank Smith, a
former SNCC organizer who is now
developing cooperative food stores in
ghetto neighborhoods, “Our independ-
encc is financed by the blood, sweat,
and tcars of the poor. We have an obli-
gation to return to them not just ideas
but creative insticutions.

“Sure, there have been projects, but
they have been small in scale, and the
Institute has not had to spend any of its
money or its influence to get them
started. It used to be that the Tnstitute
was the only place radicals could con-
duct academic research., That is no
longer true. Now, the only way to
distinguish ourselves is through project
devclopment.”

Smith’s views are echoed by Topper
Carew, who organized the New Thing
Art and Architecturc Center while an
associate fellow in 1966 and 1967. Carew
thinks the Institute’s primary service to

‘organizers such as himself is to provide.
financial support “while we clear out!

the cobwebs in our heads.”

“The Institute docsn’t have a race
problem, but it does have an intcllectual
problem,” he said. “Even though the

Institute is one of the most sensitive

places coming out of that intellecrual

bag, it still doesn’t relate to non-intel-
lectuals. It can’t get close to that cat on :

the street who’s just trying to survive.
And | figure any institution that’s in a
city ought to relate to that city.”

Despite such criticisms, the Instiruce
is miles ahead of any other Washington

academic institution in supporting social |

experiments. Besides the New Thing, the
Institute has encouraged the growth of:
the city's two underground ncwspapers,
the Free Press and the Quicksilver
Times; the Center for Emergency Sup-

port, which enabled whites to assist vic-
tims of the District riors in 1968; Federal

Employces for a Democratic Society;

the local chapter of the Committee of
Returned (Peace Corps) Volunteers;
Jews for Urban Justice; and the Drum

and Spear Bookstore. Most recently the

Institute has been working with the Ur-
ban Law Institute and the United Church
of Christ in an attempt to deny license
rencwal to station WMAL-TV on the
grounds that it fails to serve Washing-
ton’s black community. ‘

Arthur Waskow, the Institute’s genial

black-bearded  guru. Between  writing

chapters on a book about the year 1999,

Waskow manages to appear at necarly

cvery political meeting or demonstration

of consequence in Washington, In Au-
. gust 1968, Wasloow was instrumental in
- getting the Rev. Channing Phillips nomi-
| naved as a favoritc son Presidential can-
didate at the Democraric National Con-
veation, Waskow is probably the great-
est single reason that the Institute main-
tains what credibility it does have among
blacks and young people.

“We take blacks and students serious-
ly,” Waskow said. “We argue with
them, and we don't play games with
them. We listen and learn. And when
we agree, we don’t go hide under the

e .”

“Arthur is extremely creative,” says
the Rev. Channing Phillips. “Sometimes
1 think he is too creative. But his in-
volvement in the community has been
very useful. The Center for Emergency
Support was particularly helpful when
the riots came; cverybody else was
caught with his pants down. Lately he

as become interested in community

control of the police. It’s good having a

white group supporting ‘black’ posi-
* tions.”

Beyond its academic traditions, there
are limits to the Institute’s activism.
Raskin is fond of speaking of the
“space” in which the fellows can operate.
One boundary on that space is the in-
come tax laws, which define what sort
of -activity is permissible for a founda-
tion-supported institution. The Institute
raises the hackles of such Congressional’
conservatives as Scn, Strom Thurmond,
" who has declarcd that by granting a tax
exemption for the Institute, “our govern-
ment is allowing tax excmption to sup-
i port revolution.”

Shortly after Raskin’s indictment in
the Boston antidraft conspiracy case, the
| Internal Revenue Service ran an audit of
| Institute expenditures. More recently the
i fellows have become concerned about
. Congress’ proposed  tax reform crack-
down on foundations, which would levy
a one hundred percent tax on “any at-
tempt to influence legislation through an
_atrempt to affect the opinion of the gen-
eral public or any scgment thereof, and

any attempt to influence legislation
through private communication with any
nember or employee of a legislative
“hody, or with any other person who may.
‘participate in the formulation of the leg-
islation.” Excepted activity would be
“*nonpartisan, objective rescarch,” with
“the Sccrctary of the Treasury granted
the discretionary power to determine
objectivity.

i

uring the final week of Scptember,
the Institute family gathered from

“1 sense a m”(.ctﬁ}[?pﬁ%\{,%g“cﬁgr‘Jﬁ;@eaS@cg{QQGﬁhMZ1;12, GIA-RENP 8- 34 55@@19}3@@01 8RQ13Rc 1963 the Insri-

tute’s activities and influence had ex-
panded cnormously. But what would its
mission be in the coming years® Should
it continuec as a collection of Great
Thinkers, or should it become a task
force aimed at specific social problems?

“Remarkably,” Raskin reports, “the
militants within the Institute felt that
now was a time for decp analysis. They
felt we were only beginning to find out
what there is to be known and what
there is to look at. Pcople were talking
up ‘action’ in the beginning, but by the

_end there were profound theoretical dis-

cussions.” .

Essentially, the fellows agreed to dis-
agree. Or, more accurately, they agreed
to pursue their individual interests while.
discussing with onc another certain com-
mon concerns. They would try to dis-
tinguish movements from fashions and
be vefy critical of any concentrations
of political power. On moral issucs the
felows would try individually to “'stand
with” the oppressed, but they would not
abandon their intellcctual concerns in
doing so.

“1 think the Institute has shown that
scholars can work in an honest, inde-
pendent way,” Raskin comments. “1f
things don’t become too repressive in
this country, I think we will sec a new
kind of social science and politics. As
the universities collapse, the best people
will leave and experiment with new
modecs of education such as ours.” :

Already, the Institute has begun es-
tablishing satellite institutions elsewhere.
Christopher Jencks, one of the original

fellows, is directing the Cambridge In-

stitute, which will concentrate on urban
problems. An institute is under way in.
Berkeley, California, to study environ-.
mental problems. Among the planners of -
a proposed Atlanta Institute is Julian,

‘Bond, the young black political leader.’

“It is our indcpendence that dis-
tinguishes us from the think-tanks,”
says Richard Barnet. “The universitics
and think-tanks are working on prob-
lems for somebody. Always, there is
the question in the back of the mind,
‘Will the government give us the next
contract?’

“Fvery day we get phone calls from
professors wanting to comc here to
work. It’s no longer satisfactory for them
to think or teach where they are. The
universitics can’t do the job that has to
be done. They are too much a part of
the problem.” " a

all over the nation for a week of :

_intensive debate on the future. Tt was
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